BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET
P. 0. BOX 23600
GREEN BAY, WISCONSIN 54305-3600 PUBLIC SAFETY COMMITTEE
PHONE (920) 448-4015 FAX (920) 448-6221 Patrick Buckley, Chair
Pat La Violette, Vice Chair
Bill Clancy, Andy Nicholson, Guy Zima

PUBLIC SAFETY COMMITTEE
Wednesday, April 6, 2016
11:00 a.m.

Brown County Sheriff’s Office
2684 Development Drive, Green Bay

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE
ACTION ON ANY ITEM LISTED ON THE AGENDA

**REVISED**

L Call meeting to order.
IL Approve/Modify Agenda.
II1. Approve/Modify Minutes of March 2, 2016.

Comments from the Public

Treatment Court Presentation - Update on Treatment Courts by Judge Zuidmulder

Communications

1. Communication from Supervisor Nicholson re: Requesting Judge Atkinson to review a court order
seizure of a vehicle when there is a conviction of OWI/DW!I and revocated license. Referred from
March County Board.

Clerk of Courts

2. Request for representation from the Clerk of Courts and Courts to attend each meeting monthly to
provide monthly updates including various reports as requested by this committee. Standing Item.

3. Clerk of Courts Budget Status Financial Report for December, 2015.

Public Safety Communications

4, Budget Status Financial Report for December, 2015.

5. Director’s Report.

Sheriff

6. Sheriff Budget Status Financial Report for December, 2015.

7. Budget Adjustment (#16-19): Increase equipment expenses offset by increase in federal grant
doliars.

8. Budget Adjustment (#16-20): Transfer remaining Sheriff Criminal Management System Software and

Law Records Management System capital project bond funds to the Debt Service Fund.
9. Budget Adjustment (#16-22): Any increase in expenses with an offsetting increase in revenue.



10. Budget Adjustment (#16-23): Any increase in expenses with an offsetting increase in revenue.
11. Sheriff's Report.

Medical Examiner

12. Medical Examiner Budget Status Financial Reports for December, 2015 and February, 2016.

13. Medical Examiner Activity Spreadsheet.

13a. Resolution re: Establishing Medical Examiner Rates in Accordance with 2015 Wisconsin Act 336.

14, Circuit Court, Commissioners, Probate — Budget Status Financial Report for December, 2015.
15, Emergency Management — Budget Status Financial Report for December, 2015.

District Attorney — No agenda Items.

Other

16. Audit of bills.

17. Such other matters as authorized by law.
18. Adjourn.

Patrick Buckley, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or
quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda.



BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET
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GREEN BAY, WISCONSIN 54305-3600 PUBLIC SAFETY COMMITTEE

PHONE (920) 448-4015 FAX (920) 448-6221 Patrick Buckley, Guy Zima
Bill Clancy, Andy Nicholson, Pat La Violette

ADDITION TO PUBLIC SAFETY COMMITTEE

Wednesday, April 6, 2016 @ 11:00 a.m., Brown County Sheriff's Office, 2684 Development Drive, Green
Bay, WI

Medical Examiner

#13a. Resolution Re: Establishing Medical Examiner Rates in Accordance with 2015 Wisconsin Act
336.

News media notified by fax 04/04/2016

Public Safety Cmte members and Board of Supervisors notified by e-mail on 04/04/16 and
placing on desks 04/06/2016.



PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on
Wednesday, March 2, 2016 at the Brown County Sheriff’s Office, 2684 Development Drive, Green Bay, W!
1

Present: Chair Buckley, Supervisor Clancy, Supervisor Zima, Supervisor Nicholson

Excused: Supervisor La Violette

Also Present:  Erik Pritzl, Cullen Peltier, John Gossage, Melissa Spielman, Supervisor Campbell, Chad Weininger, Mary
Kerrigan-Mares, Michelle Conard, Don Hein, Todd Delain, media, other interested parties

I Call meeting to order.
The meeting was called to order by Chair Patrick Buckley at 11:00 am.
Il Approve/Modify Agenda.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

M. Approve/Modify Minutes of February 3, 2016 and Special February 17, 2016.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Comments from the Public. None.

Treatment Court Presentation — Update on Treatment Courts by Judge Zuidmulder. Judge Zuidmulder was unable to
attend the meeting and therefore this matter will be moved to the April Public Safety agenda.

1. Review Minutes of:
a. Fire Investigation Task Force Board of Directors (December 17, 2015).

Motion made by Supervisor Clancy, seconded by Supervisor Nicholson to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

b. Fire Investigation Task Force General Membership {(December 3, 2015).

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

c. Traffic Safety Commission (January 21, 2016).

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

District Attorney
2. 2015 to 2016 Carryover Funds.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY
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Public Safety Communications
3. 2015 to 2016 Carryover Funds.

Public Safety Communications Director Cullen Peltier reported that these carryover funds are for the continuation
of the CAD and phone projects.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

4. Director’s Report.

Peltier reported that there are currently no open positions within his department. With regard to the phone
system, they are looking at authorizing final payment in the next week or so as almost all of the issues have been
resolved. They will start working on the licensing next week. Peltier continued that the environmental health
issue he brought up last month appears to be resolved and all employees are back to work in their normal
locations. Finally, Peltier indicated that National Telecommunicator Week is April 10 — 16 and he will be getting
more information and invitations to activities out in the near future. He indicated that they will be dedicating their
training room to Lori Gulbrand, who retired in August and passed away in September, 2015. Gulbrand was the
training supervisor for a number of years.

Motion made by Supervisor Nicholson, seconded by Supervisor Zima to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Sheriff
5. 2015 to 2016 Carryover Funds.

Sheriff Gossage noted that these carryover funds are for wages from 2015 increases to be applied to 2016.
Director of Administration Chad Weininger provided an updated Public Safety carryover report, a copy of which is
attached. On top of these carryover funds, approximately $100,000 will be returned to the general fund. Other
carryover funds are for the Jail CMS software capital project and the LRMS project which have already been
budgeted.

Motion made by Supervisor Nicholson, seconded by Supervisor Zima to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

6. Budget Adjustment (#16-11): Any allocation from the County’s General Fund — To utilize anticipated excess
funds from 2015 to address items not included in 2016 adopted budget: $175,262 for Jail door security upgrades
plus $64,000 for two K-9 vehicles — To be distributed prior to meeting.

Weininger asked that this be received and placed on file.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

7. Sheriff’s Report.

Sheriff John Gossage indicated that AB 522 was signed by Governor Walker on Monday. This bill will afford the Jail

the ability to receive the $40 per bed day that the DOC should have been paying. Gossage explained that when
someone is on probation and they reoffend, they go back to the County facility. The facility asks for the $40 rate,

but that is just a start because it typically costs about $50 per day to house a prisoner. Gossage thanked
Representative Steffen and Representative Steineke who both worked on getting this passed. Supervisor Clancy

asked if there was any way to make this retroactive. Gossage responded that over the last 19 years the County

would have received about $1.2 million dollars. He said that it is a true hit to the taxpayer and is one of the

unfunded mandates the State imposes on the County. //
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Gossage continued that he met recently with Attorney General Schimmel to talk about human trafficking issues.
He has been assigned by the Badger State Sheriff's Association to sit on the state task force for anti-human
trafficking and they have been working on some of the initiatives and seeing how Brown County’s numbers
compare to other parts of the state.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Medical Examiner
8.

Medical Examiner Activity Spreadsheet.

Motion made by Supervisor Zima, seconded by Supervisor Nicholson to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Referred from Human Services Committee

9.

Communication from Supervisor Campbell re: To direct Health and Human Services Committee to look into
possible ways to continue court-appointed, supervised visit program. That our Family Court Commissioners and
Brown County Judges continue to refer families. Referred from February 24, 2016 Human Services Committee by
the following motion: For Family Access Solution Program to talk to staff, have a conversation to see if
something can be worked out for them to work together on this and to continue the program in some level if it
makes sense for the county as well as their program and to be open to the possibility of bringing something to
the March County Board meeting for discussion. Also refer it to Public Safety for consideration to fund it.

Supervisor Campbell indicated that the Family Access Solutions program will not be funded after March. This
program is ordered by judges for cases in which children are at risk and need supervised visits with their custodial
and non-custodial parents. The program is also used for cases with incarcerated parents, in divorce cases with
issues or problems in exchanging children, and in instances of AODA or mental health issues. Campbell noted that
the Courts continue to refer people to this program, but the funding for the program will end in March. She stated
that Family Access Solutions works to prevent potential costly CHIPs actions. One of the things that was discussed
at the last Human Services Committee meeting was coming to the Public Safety Committee as a number of the
services overlap, not only for AODA and mental health at the Human Services level, but also in police calls at the
Sheriff’s Department level. Campbell said Supervisor Zima made a suggestion at Human Services to see if there
was any funding available somewhere in the Public Safety budget to continue the program.

Motion made by Supervisor Clancy, seconded by Supervisor Zima to open the floor to allow interested parties to
speak. Vote taken. MOTION CARRIED UNANIMOUSLY

-Tammy Polster Walls, Assistant Program Coordinator for Family Access Solutions addressed the Committee. She
indicated that their program has been running in Brown County for about four years and was funded by a federal
grant. She said that if funding is not found they will no longer be able to provide services. Walls continued that
she has tried many different avenues to secure funding such as writing to foundations and applying for grants and
appearing on the news. She said that the program saves money in many different ways such as people not having
to go back to court and eliminating police calls for exchanges that they handle. Walls reported that they are
currently serving 22 families and they have referrals for many more, but she has not started any new families due
to the funding problem. She provided a packet of information to the Committee, a copy of which is attached.

Walls continued that in 2013 they were serving 17 families and were only open three days a week, but they had no
funding at that point so they were operating on Door County donation money. The startup cost for the program
was about $80,000. Walls said that the supervised visitation program is used when there is an issue with safety. A
Court Commissioner or Judge will order families to come to Family Access Solutions to use their program. The
other program they do is an exchange program where they walk children from one parent to the other parent
when there are restraining orders and no contact provisions. The main reason their program exists is to keep
children in Brown County safe and she said they are doing a really good job. She noted that the police interaction
that parents have reported has gone down dramatically. Walls continued that some of the families they serve are
dealing with mental health and AODA issues. Others have been incarcerated and have not seen their children for a

[l
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long time and are getting reacquainted with them and during that time the Judge or Commissioner asks that they
start off with a gentle approach by going through Family Access Solutions. Other families have some pretty severe
domestic violence within their homes and while they are going through domestic violence and batters treatment
courses there is a requirement that those people should be supervised with their children. Walls said that 99% of
the families in the program have been court-ordered to go to Family Access Solutions to receive services.

Zima said he understood the grant will run out at the end of March and the amount needed to keep the program
operating through the end of the year is $60,000. Walls stated that that was correct; the total cost to run the
program for a year is $80,000. Zima said he is aware that there may be funds available through the Human
Services Department or Sheriff’s Department that could be used for this program. Campbell stated that the judges
are behind the program and are still referring cases to the program. She felt that if the program is allowed to
lapse, it will lead to potential action.

Zima asked Gossage what the carryover funds for the Sheriff’s Department are and Gossage noted that it was
about $100,000 that was not encumbered. Buckley asked how much Door County puts into this program and
Walls responded that Door County supports its own program and the $60,000 needed is for the program that
operates in Brown County. Buckley asked if Oneida puts into the program. Walls responded that she is working
with Oneida as another avenue. She said that at the end of October they found themselves without a grant and
the continuation fund did not happen so she has been trying to figure out how to finish the year. Her intention in
moving forward is not to be completely County funded. She wants to get some good fundraising done and get
some good donations, but she is running out of time and currently has 22 families and 10 staff members who are
in jeopardy. She said that out of the 22 families they currently have, four or five have been referred from Oneida.

Walls introduced Paul Loppnow who is on the Board of Directors of HELP of Door County and he was brought in
because of the Brown County interest in the program. He noted that the program was initially federally funded.
Loppnow said that as a retired law enforcement officer, he sees the need for the program. What he likes about
the program is that it keeps people in Green Bay and Brown County safe and that is his biggest concern. The
second benefit he sees is the time this program saves in law enforcement. The Sheriff's Department and Green
Bay Police Department would have to be going in and keeping the peace and ensuring safety if it were not for this
program. He stated that the program is beneficial all the way around. Loppnow continued that they would
certainly appreciate any help that Brown County can give to continue the program which benefits the citizens of
Brown County.

Clancy asked both Walls and Loppnow what they felt would happen if the program was dropped and if they felt
that things would go backwards and lead to trouble. He wanted to know if the $60,000 would keep something
good going. Loppnow responded that he absolutely felt that the benefits of the program outweigh the $60,000.
He said there is good accountability based on the numbers Walls provided. He did not know how the Courts could
replace the program and further, many families in Brown County who are currently being served would be
affected. He noted that they are also looking at other avenues for financing and funding. Loppnow said the loss of
the program would have severe consequences.

Campbell added that the County needs to prevent the cases turning into CHIPs actions because those actions are
costly. Zima stated that a handful of CHIPs cases would cost as much as what is being asked for to continue the
current program. Campbell felt that the Family Access Solutions program serves as a preventative for CHIPs
actions. The program helps alleviate law enforcement contact and allows law enforcement to handle drug and
murder cases. Campbell said that this is handling things on the front end to save money on the law enforcement
end. She continued that she is a private funding kind of person and has talked to Pat Murphy about a grant from
the Crime Prevention Fund, but that is only $5,000 which is not sufficient to fund the program. She said that she
knows that Walls and others are working diligently to find funding and do private fundraising, but right now this is
a serious issue.

Clancy said that if the machine is all set up and is working, and if it is not funded and then has to start over again, it
would be shooting ourselves in the foot.

/1]
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Buckley asked about the breakdown of numbers provided. Walls explained that there are 10 employees and the
hours shown on the sheet are total numbers; not individual hours. She explained that each family has the
opportunity to visit with their child one day a week. She said there are two rooms for visitation and a normal visit
is from either 4:00 - 6:00 pm or 5:00 — 7:00 pm which allows children to get home for bed and also allows parents
to work or attend school during the day. She continued that there are limitations, but that has made them really
stick to the budget and not spend more than they have. Walls said that if the program was opened up to people
with substance abuse issues and other types of issues they would be extremely, extremely busy. She said that
referrals are flooding in because this is a needed program. Further, most bigger counties have programs like this,
but many times they do not get a program like this until there is a fatality and a child dies. Walls said that luckily
the program opened in Brown County with the support of the Judges, Court Commissioners and GALs because
they needed someplace to go with these families. When the program started, they were working with families
who had not seen their children for years because there was a gap in services and no place for them to go. She
said that many of their families do not need to be in the Human Services arena because it doesn’t quite fit, but
they help everyone, including the court system, the police, and the families.

Buckley asked if there was a charge to the families who utilize the service. Walls responded that she is not able to
charge families because of the grant, however, in moving forward, there are definitely some families that they
could charge because they could afford it, but many of them are under the poverty level.

Motion made by Supervisor Nicholson, seconded by Supervisor Clancy to return to regular order of business.
Vote taken. MOTION CARRIED UNANIMOUSLY

Buckley asked where Human Services is with all this. Zima stated that if Human Services wants to try to fill the
gap, they would have to hire people and provide benefits and he felt that the contract service route provides a
bigger bang for the buck. Zima continued that he attended the last Human Services Committee meeting where
this was discussed and he thought there was some money available, but that is now not correct. Buckley said he is
more concerned about whose prevue this falls under. As he looks at it, it is more of a request from the general
fund. Zima said the reason this was moved here instead of asking for money from the general fund is because it
was using unused funds from last year and then at budget time, consideration could be given to funding the
program if it was determined that the program is worthy. He continued that the extra money in the Sheriff's
Department was unencumbered and use of that money would not affect the general fund. if we believe in the
program enough to provide the funding, Zima felt that doing it this way was the best way to do it since the funding
is not available in the Human Services budget.

Buckley said that procedurally, if you go from one department to another trying to find funds for something that is
not budgeted, it does not always work. Zima disagreed and said that this is just a simple thing; there are unused
funds and some of them could be used for this program which does interact with the Sheriff's Department and will
result in less time use of the Sheriff’s Department to handle these cases. Zima continued that it is proven that
when there is a referee involved problems do not occur. The program would also alleviate CHIPs actions which are
costly and add to the workload of County employees. Buckley said that he is not looking at the group itself or the
request itself, but he is looking at it from more of a procedural standpoint so that departments are not coming
forward in the future looking for funds from other departments. He felt that this may be opening the door for one
department going to another department looking for money. Buckley continued that if the Human Services
Committee believes in this, that Committee should have made a request for funds from the general fund because
that is what the general fund is for. Campbell said that this crosses over between both Human Services and Public
Safety.

Human Services Director Erik Pritzl agreed that this interacts with both Human Services and Public Safety but

noted that he can only speak to departmental oversight and operations, and not Committee oversight. He said

that the Human Services Department intersects with the program and he felt it was a very good program to keep

people from becoming involved in other systems. From an oversight operations perspective, Pritzl noted that

there are families that Human Services sees or has contact with that benefit from the Family Access Solutions

program. Buckley asked why the Human Services Committee or Human Services Department did not make a

request for this from the general fund. Pritzl felt that the Human Services Committee was talking more of the / /
Human Services budget and fund balance than the general fund. /
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Clancy stated that it looks like the $60,000 will get to the end of the year, and then, after that, it could be
budgeted out of Human Services at budget time and there may also be grants and donations so it may not be that
much in the future. He does not have any problem supporting this for the remaining months of the year and then
putting it back on Human Services to put it in their budget thereafter.

Weininger explained that the way to handle this would be for the Committee with oversight to make a request for
funds out of the general fund, but, as Zima said, there are some leftover dollars in the Sheriff’s Department
budget. At the end of the day, however, Weininger said this will still affect the general fund. Procedurally
Weininger felt a budget adjustment from the Sheriff’'s Department to the Human Services Department could be
done which would require a 2/3 vote by the County Board.

Weininger continued that there is another option. He referenced the $1.1 million dollar mental health initiative
and stated that because not all of the programs have been implemented yet, there would be dollars available to
cover the amount being requested for the Family Access Solutions program. Buckley noted that the money in the
mental health initiative is already approved and asked what the process would be to get funds from the mental
health initiative. Weininger responded that a resolution would be necessary. This would have to go to the Human
Services Committee as they have oversight. Zima asked if a motion to transfer money from the Sheriff’s
Department budget to the Human Services budget would accomplish what needs to be done. Weininger stated
that it could be done that way as well and then the budget adjustment resolution would be adjusted.

Zima said that Pritzl and his committee made a big to do about child protection and all of the things they wanted
to do to protect children and the programing in question is aimed directly at that. He referenced Judge Hammer's
letter that indicted that the program is much more than a simple exchange program; it allows the Court critical
information and/or observations regarding the individual’s ability to parent and the child’s response to parenting
which is of critical importance in creating a custody and placement order that will affect a child through his/her
minority. Zima said that $60,000 is part of the $80,000 program. At budget time, the County could look at
contracting the services to continue or providing a program ourselves to keep providing the necessary service, but
this discussion can come up at budget time next year. At this time, what is being looked for is a simple way to
keep something going that has been useful and beneficial and gives the Court critical information that can affect
the safety of children. Zima acknowledged that the appropriate procedure should be followed, but it is a matter of
making the recommendation and then carrying it out. Weininger said that if the money is to come out of the
Human Services funds, a special Human Services meeting would need to be held prior to the next County Board
meeting.

Pritzl asked if the intention was for Family Access Solutions to continue to pursue other funding to support their
operations or if the intention is that this will be a budgeted expense in 2017. Zima said that Family Access
Solutions will continue to look for funding. Buckley felt it goes back to whether the County is going to fund the
program or not and said that Oneida should also be considered as well as collecting from those who can afford to

pay.

Motion made by Supervisor Zima, seconded by Supervisor Clancy to take $60,000 out of the mental health
initiative for funding of the Family Access Solutions program and ask the Human Services Committee to hold
a special meeting prior to the next County Board meeting to approve the resolution for said transfer. Vote
taken. MOTION CARRIED UNANIMOUSLY

Circuit Court, Commissioners, Probate; Clerk of Courts; Emergency Management — No agenda items.,

Other
10.

11.

Audit of bills.

Motion made by Supervisor Zima, seconded by Supervisor Clancy to approve the bills. Vote taken. MOTION
CARRIED UNANIMOUSLY

Such other matters as authorized by law. None. ” ,



Brown County Public Safety Committee
March 2, 2016

12. Adjourn.

Motion made by Supervisor Nicholson, seconded by Supervisor Zima to adjourn at 11:48 am. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary

/1]
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BUDGET ADJUSTMENT REQUEST

Category

O+
O2

O3
O4

Os

Os

Os

X7

Os

Oo

Reallocation from one account to another in the same level of appropriation

Reallocation due to a technical correction that could include:
o Reallocation to another account strictly for tracking or accounting purposes
e Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
(i.e. resolution, ordinance change, etc.)

a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts)

b) Reallocation of mare than 10% of the funds original appropriated between any
of the levels of appropriation.

Reallocation between two or more departments, regardless of amount

Any increase in expenses with an offsetting increase in revenue

Any allocation from a department's fund balance

Any allocation from the County's General Fund

Justification for Budget Change:

o -\Q
Approval Level
Dept Head

Director of Admin

County Exec

County Exec

Admin Committee

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm

2/3 County Board “

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
2/3 County Board

This request is to increase equipment expenses offset by an increase in federal grant dollars to utilize a 2016

$4,000 Wis. DOT BOTS equipment grant that allows for the purchase of two squad light bars.

No tax levy money is involved in this adjustment

Fiscal impact: $4,000 non-evy dollars (expenses offset by grant)

Amount: $4,000

Increase Decrease Account # Account Title Amount
X ] 100.074.070.4301 Federal grant 4000 °
X Il 100.074.070.5395 Equipment non-outlay 4,000
O O
] O

AUTHORIZATIONS

Knaturg of DRA or Execulive
{ Date: 3 7 | 6T[ e
03(10] o

Date:

Revised 4/1114 7



BUDGET ADJUSTMENT REQUEST

Cateqgory

£
)

O3
O4

Os

Os
Ods
07
Os

o

Justification for Budget Change:

Reallocation from one account to another in the same level of appropriation

Reallocation due to a technical correction that could include:
= Reallocation to another account strictly for tracking or accounting purposes
» Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Qutlay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
(i.e. resolution, ordinance change, etc.)

a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts)

b) Reallocation of more than 10% of the funds original appropriated between any
of the levels of appropriation.

Reallocation between two or more departments, regardless of amount

Any increase in expenses with an offsetting increase in revenue

Any allocation from a department'’s fund balance

Any allocation from the County's General Fund

*2016* The budget adjustment is to transfer remaining Sheriff Criminal Management System Software and Law

e - 20

Approval Level
Dept Head

Directar of Admin

County Exec

County Exec

Admin Committee

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm -’),

Admin Committee
2/3 County Board

Records Management System capital project bond funds to the Debt Service Fund in order to comply with IRS
regulations regarding taxability of the bonds issued in prior years. This same amount will then be transferred J

from the C G_eneral_Et_md to pay for the remaining project expenditures.

OX KX XN XX

Budget Impact: $51,838

Increase Decrease Account # Account Title Amount
0 432.074.9002 Sheriff OMS-Transfer In 33,901
O 432.074.9003 Sheriff OMS-Transfer Out 33,901
O 300.098.908.902.9002 DSF-Transfer In 33,901
O 433.074.9002 Sheriff LRMS-Transfer In 18,037
O 433.074.9003 Sheriff LRMS-Transfer Out 18,037
] 300.098.810.821.9002 DSF-Transfer In 18,037
| 300.3200.600 DSF-Fund Balance 51,938
O Gen Government-Transfer Out 51,938
X General Fund-Fund Balance 51,938
AUTHORIZATIONS
& of DOAjol Execuliva
. Date: /_‘3 // 5/ / {
Date ﬂ;“tt [gf_ / I
Revised 4/1/14

) \\\
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BUDGET ADJUSTMENT REQUEST

(o-272.
Category Approval Level
[ 1 Reallocation from one account to another in the same level of appropriation Dept Head
[J2 Reallocation due to a technical correction that could include: Director of Admin
= Reallocation to another account strictly for tracking or accounting purposes
» Allocation of budgeted prior year grant not completed in the prior year
[J 3 Any change in any item within the Outlay account which does not require the County Exec
reallocation of funds from another level of appropriation
[J4 Any change in appropriation from an official action taken by the County Board County Exec
(i.e. resolution, ordinance change, etc.) Y
[0 5 a) Reallocation of up to 10% of the originally appropriated funds between any Admin Committee
levels of appropriation {based on lesser of originally appropriated amounts)
(05 b) Reallocation of more than 10% of the funds original appropriated between any Oversight Comm
of the levels of appropriation. 2/3 County Board
[ 6 Reallocation between two or more departments, regardless of amount Oversight Comm
2/3 County Board
7 Any increase in expenses with an offsetting increase in revenue Oversight Comm
2/3 County Boardo”
[0 8 Any allocation from a department’s fund balance Oversight Comm
2/3 County Board
[] 9 Any allocation from the County’s General Fund Oversight Comm

Admin Committee
2/3 County Board

' This request is to increase overtime and fringe benefits to reflect participation in a muiti-jurisdictional OWI grant
from the Wis. DOT BOTS Office. This grant is administered by the Green Bay Police Dept. and runs through
Sept. 2016. Increased expenses are offset by grant revenue.

This is an annual grant program that has been provided to the City and other jurisdictions in prior years.
However, it was not included in the 2016 budget because the amount had not been determined when the budget
was created. This adjustment is for only the calendar year 2016 portion — est. to be $23,000.

Increase revenues $23,000 offset by increase in expenses of $23,000. No tax levy effect. Amount: $23,000 |

Increase Decrease Account # Account Title Amount
[X] UJ 100.074.070.4301 Federal grants $23,000
O 100.074.070.5103.000 Premium overtime $19,550
O 100.074.070.5110.100 Fringe benefits - FICA $3,450
O] U

AUTHORIZATIONS
V.
A or, Executive

ignature of !5epar1meny-iead [ Sig
DEM;I _S{/;'M F‘f / Date:
Date: 43 /?«9:’ / / [A

3/ 5/l¢

Revised 411114 q



BUDGET ADJUSTMENT REQUEST

Category
[J 1 Reallocation from one account to another in the same level of appropriation

[0 2 Reallocation due to a technical correction that could include:
» Reallocation to another account strictly for tracking or accounting purposes
¢ Allocation of budgeted prior year grant not completed in the prior year

[] 3 Any change in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

[0 4 Any change in appropriation from an official action taken by the County Board
(i.e. resolution, ordinance change, etc.)

[ 5 2) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts)

[ 5 b) Reallocation of more than 10% of the funds original appropriated between any
of the levels of appropriation.

[ 6 Reallocation between two or more departments, regardless of amount

7 Any increase in expenses with an offsetting increase in revenue

] 8 Any allocation from a department’s fund balance

[l 9 Any allocation from the County's General Fund

Justification for Budget Change:

o -2

Approval Level
Dept Head
Director of Admin

County Exec

County Exec

Admin Committee

Oversight Comm
2/3 County Board

Oversight Cormm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
2/3 County Board

This request is to increase overtime and fringe benefits to reflect participation in an Alcohol Enforcement grant
from the Wis. DOT BOTS Office. This grant is direct to the Sheriff's Office and runs through Sept. 2016.

Increased expenses are offset by grant revenue,

This is an annual grant program that has been provided to the County in prior years. However, it was not
included in the 2016 budget because the amount had not been determined when the budget was created. This

adjustment is for only the calendar year 2016 portion — est. to be $35,930.

Increase revenues $35,930 offset by increase in expenses of $35,930. No tax levy effect. Amount: $35,930

Increase Decrease Account # Account Title
X | 100.074.070.4301 Federal grants
X O 100.074.070.5103.000 Premium avertime
X O 100.074.070.5110.100 Fringe benefits — FICA
N O

AUTHORIZATIONS
)

Amount
$35,930

$30,540 0

$5,390

o

A

V Signature of Dep n

Department: _‘5,&14/&\

ead

Date: _ 3/29//le

Revised 4/1/14
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April 19, 2016

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION RE-ESTABLISHING MEDICAL EXAMINER RATES
IN ACCORDANCE WITH 2015 WISCONSIN ACT 336

WHEREAS, the Brown County Board of Supervisors (“Brown County Board™)
determined it was in the best interest of the residents of Brown County (“County”) to move from
a Lay Medical Examiner to a Physician Medical Examiner service, and thus, entered into an
intergovernmental cooperation agreement under Wis. Stat., § 66.0301 (“Agreement”) for
purposes thereof; and

WHEREAS, in accordance therewith, the Brown County Board, on June 17, 2015, set
the following fee structure to go from a Lay Medical Examiner to a Forensic Pathologist Medical
Examiner:

April 17, 2015 Lay Medical Examiner Forensic Pathologist
Death Certificate $35 $50 $110
Disinterment Permit $50 $50 $60
Cremation Permit $150 $200 $280

; and

WHEREAS, the Wisconsin State Legislature (“Legislature”) froze the Death Certificate
rates retroactively to the April 17, 2015 levels during the 2015-16 biennial budget; and

WHEREAS, the Brown County Board responded by lowering the Death Certificate
amount from $110 to $35, requiring the County to increase an additional $159,783 in property
tax levy to the Medical Examiners budget; and

WHEREAS, following the March 30, 2016 enactment of 2015 Wisconsin Act 336 (“Act
336”), effective April 1, 2016, counties that switched from Lay Medical Examiners to Physician
Medical Examiners pursuant to an Agreement are allowed to reestablish their fees up to $100
over the amount that they were actually charging on April 17, 2015; and



WHEREAS, after review of the records and rate structure, the following fee schedule is
proposed to offset the increased costs of services in a manner consistent with Act 336:

June 17" Rate New Rate
Death Certificates $110 $135
Disinterment Permits $60 $60
Cremation Permits $280 $250

NOW, THEREFORE, BE IT RESOLVED that the Brown County Board of
Supervisors does hereby adopt the proposed increase in the fee schedule for Death Certificates,
Disinterment Permits and Cremation Permits, with an effective date of April 1, 2016.

Respectfully submitted,
PUBLIC SAFETY COMMITTEE

Approved By:

Troy Streckenbach
COUNTY EXECUTIVE

Date Signed:

Approved By: Corporation Counsel’s Office

Fiscal Impact: This resolution does not require an appropriation from the general fund at this time. The
budgetary affects from the decrease in the cremation fee and the increase in death certificates depend on
use and Dane County’s Medical FExaminer’s process of signing off on death certificates.

| 2



DEPARTMENT OF ADMINISTRATION

Brown County

305 E. WALNUT STREET
P.O. BOX 23600

GREEN BAY, Wi 54305-3600 CHAD WEININGER

PHONE (920) 448-4037 FAX (920) 448-4036 WEB: www.co.brown.wi.us DIRECTOR

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: March 31, 2016
REQUEST TO: County Board of Supervisors
MEETING DATE: April 19, 2016
REQUEST FROM: Barry Irmen
Director of Operations, Medical Examiner

REQUEST TYPE: New resolution [ Revision to resolution
[0 New ordinance ] Revision to ordinance

TITLE: Resolution Re-establishing Medical Examiner Rates

ISSUE/BACKGROUND INFORMATION:

The recent passing of Wisconsin State Legislature (W1 Act 336) impacts Brown County’s current
Medical Examiner fee structure and requires Brown County to re-establish rates in accordance with
current law.

ACTION REQUESTED:
Approval of adjusted Medical Examiner rates and fees in accordance with current law.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if
necessary.

1. Is there a fiscal impact? Yes [ No

a. If yes, what is the amount of the impact? Unknown at this time; dependent on use.
b. If part of a bigger project, what is the total amount of the project? $
¢. lsitcurrently budgeted? (1 Yes No

1. If yes, in which account?

2. If no, how will the impact be funded? Re-evaluation during budget sessions.

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

adh. Tuming
ol G Brown

Green

|24
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